) BecTtHuKk PykoBoautens

ExXeHeaeNbHUK ANA pYKOBOAUTE/1IeN, NpeanpuH1MaTesiet, bM3HeCMeHOB — BCeX TeX, KTO peluaeT

A npaKTU4Yeckne 3aaa4mn B busHece
RS JIOY P A
K PEAJIbHOMY
YNPARJIEHIIO Bbinyck 6e3 Homepa. KoHCy/ibTalMOHHAA IMHUA NOALEPKKM

KAo4 K pea/sibHOMY yrnpas/IeHUIO

E}XeHeaebHUK AN pyKOBOAMTE/IeH, NpeanpuHuMaTeneil, busHeCcMeHOB
— BCeX TeX, KTO peLlaeT NpakTuyeckue 3aga4m B busHece

Bbinyck 6e3 Homepa

KOHCy/IbTauMOHHAA IMHUA NOAAEPHKKU

3 CTpaHuMLbl — O HAWMX 6ecnaaTHbIX KOHCY/IbTauuAX ana busHeca

Yurtatb on-line-Bepcuto:
https://medium.com/clyuch/vestnik-cons-podderjka-biznesu-46c9b44as1d1

Yutatb B Telegram-kaHase:
HabepwTe B nowcke telegram @clyuch
uam no ceoizike https://t.me/clyuch_k_realnomu_upravleniyu/37

CnywaTtb ayauo-Bepcumio Ha iTunes:
https://itunes.apple.com/ru/podcast/kluc-k-real-nomu-upravleniu/id1191707459

Caywartb ayamo-sepcuto Ha SoundCloud (oHA@MH UK CKaunBaThb U CAyLWaTh):
https://soundcloud.com/vitaly _zhandarov/vypusk-bez-nomera-besplatnaya-liniya-konsultatsiy
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YyebHO-MeTOANYeCKMI LeHTP Katod K peasibHOMY ynpaB/ieHUo

- Cepus NPaKTUYECKUX PYKOBOACTB >> kynumbe http://lavka.zhandarov.com
- Becn/iaTHble KOHCY/IbTaLMK A4/ yripaB/ieHLeB 1 BU3HeCMeHOB >> y3Hamb  http://zhandarov.com/specnaz
- CHOKYCMPOBaHHbIM KOYYMHT 4/15 NePBbIX /UL, >> nonpobosams http://coaching.zhandarov.com
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BecTHuK PykoBogutens

ExXeHeaeNbHUK ANA pYKOBOAUTE/1IeN, NpeanpuH1MaTesiet, bM3HeCMeHOB — BCeX TeX, KTO peluaeT

) npakTU4YecKue 3agadu B busHece
A Koy P A
K PEATTbHOMY

YMPABIEHVIIO Bbinyck 6e3 Homepa. KoHCy/IbTaLMOHHAA /IMHWUA NOAAEPHKKM
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YnpaBneHyeckuit cneuHas. becnnatHaa IMHUA KOHCYNbTaUMIA AN PYKOBOAUTENEN U BUSHECMEHOB. ....ccceeeevnneeiiieeeeene. 2
C Yyem NPUXOAAT U KaKME Pe3YNbTaTbl MOMYHAT HA KOHCYIBTALMAX ceevreeerrreeernrereersreeessaeeessseeessssesessssesssssessssssesesssenessnnes 3
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A cHoBa B achupe

34paBcTByiiTE, 4OPOrUE NOAMUCHUKM, CYLLIATENN U YuTaTe/n!
CerogHsA BbiNyck 6e3 Homepa.

Fog npoLues Co BpeMeHU NnpeAblAyLLero Bbinycka.

- Ky0a sce 0enocb, 20e Hosble 8binycku, 6ydym au?

MocaegHwii rog Bbl710 MHOFO 3334 U e, Tpebytowux BpemeHu. K Tomy ke poauaca cbiH. M03TOMY fi IPUOCTAHOBUA U
MacTepCKMe Mo BTOPHWKaM, 1 HOBbIE BbIMYCKW BECTHUKA, U paboTy Hag HOBOM KHUIOM. M BOT C pagocTbio coobLato: A
CHOBA BbIXOXY B 3pUp M o4epesHble BbIMYCKM Ha NOAX0Ae.

A NOKa — X04y COOBLWUTb BOT O YEM.

YnpaBneHUYeCKUil cnewHas.
BecnnartHaa NMHNA KOHCYNbTauuii gna pykosogurtesnen n 6U3HeCMeHOB.

He Bce 3HAOT, HO MOA CU/IbHAA CTOPOHA — MOA U KOMaHAbl MOUX KO/I/IEr — 3TO «ynpaB/IeHYeCKUIM creLHas».
BbICTpbIM MOUCK paboumx pelueHuit AaA peasibHO C/IOXHbIX 33davy B Ou3Hece UM ynpasieHun. A npw
HeobX0AMMOCTHM — elLLe U NMOMOLLb B UX Pean3aLuu.

Be3 /10XHOW CKPOMHOCTMK: 33 niedamu 15 6osblumx u 6osnee 200 Manbix BU3HEC-NPOEKTOB 3a 20 /et
paboTbl, M He BbI/10 el e CUTyaL MK, KOrAa Mbl HE CMOT/IM XOTb Y€M-TO 3HA4YUMbIM MOMOYb.

M BOT, rnaaAa Ha npouncxogduee B CTpaHe U B 3KOHOMUKE, A peLn/1 B MapTe OTKPbITb KOHCY/IbTaUMOHHYHO
/IMHUIO. ,ﬂ,/IFI BCeX. Tex, KTO MEeHA He 3HaeT — M KTO 3HaeT, HO He Kak yl'lpaB/'IEH‘-IECKMﬁ cneuHas. 7 ANA
OTHaABLUMNXCA, KOMY MOMOLLb HY>KHa CpO4HO. 7 ANA TeX, KTO XO4eT nepenpoBepuUTb cebau noAcCTpaxoBaTbCA.

A v paHbLue genan npobHble becnaTHble KOHCY/IbTauun. Ho Mo HbIHELHWUM BpemMeHam — BOMPOChI Y BCex
C/I0XKHble, 33 OAHY CeccuMio BCero peluilb. A XOYeTCA MOMOYb AOMTM A0 3HAYMMOro pesy/bTaTa.
Mo3TOMY HapaBHe C e4AMHUYHBIMU KOHCY/IbTauMAMU — eLle U 6ecn/aTHble NakeTbl U3 Tpex WTYK. YToOobl

Y4yebHo-MeTOoaMYeCcKui LLeHTp Koy K peasibHOMY ynpaB/IeHUIO

- Cepus NPaKTUYECKUX PYKOBOACTB >> kynumbe http://lavka.zhandarov.com
- Becn/iaTHble KOHCY/IbTaLMK A4/ yripaB/ieHLeB 1 BU3HeCMeHOB >> y3Hamb  http://zhandarov.com/specnaz
- CHOKYCMPOBaHHbIM KOYYMHT 4/15 NePBbIX /UL, >> nonpobosams http://coaching.zhandarov.com
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BecTHuK PykoBogutens

ExXeHeaeNbHUK ANA pYKOBOAUTE/1IeN, NpeanpuH1MaTesiet, bM3HeCMeHOB — BCeX TeX, KTO peluaeT

= =) NpakTUYecKue 3a4a4m B bMsHece

JTIOY
K PEATTbHOMY

YMPABIEHVIIO Bbinyck 6e3 Homepa. KoHCy/IbTaLMOHHAA /IMHWUA NOAAEPHKKM

He MbITaTbCA «B OAMH MPUCECT» PeLUnTb BeCb K/AYOOK BOMpPOCOB. M Mpu 3TOM — MO/NY4MTb 3HAYUMBbIN
pe3y/bTar.

3TO OTHaCTM pyKa MOMOLLM, @ OTHACTU PeK/1ama, HO U PeKNaMUPOBaTbLCA, 4e/1as HYXKHOe Ae/10 — Bellb
Hen/0xaA cama no cebe. M mMeHA He CcMyLlaeT, YTO KaKaAa-TO 4acTb K/AMEHTOB MO/yY4MT CBOE, HO He
MPOAO/IKUT paboTy B MAATHOM pexume. BbKMBYT B Kpu3Mc — u xopolo. ObpaTtatca notom. M60
KPU3UCbl PaHO U/IN MO3A4HO NMPOXOAAT, @ /IOAN M OTHOLLEHUA — OCTAOTCA.

C uem npuxoaaT N Kakume pe3ysibtartbl NO/1y4alOT Ha KOHCY/iIbTalUAX

Korga A Havan 3TO B KOHLEe MapTa, A AYMa/l — CKO/IbKO e 06paTATCA? 3aBa/IAT 3aABKaMM TaK 4YTO NpuaeTca
OTKa3bIBaTb W/IM CTPOUTD KECTKUM rpaduK — nan e BOOOLL e HUKTO He OTK/IMKHETCA?

OKa3anochb, YTO 3aABKM eCTb. M B cpegHeM 3TO 4-5 KOHCY/IbTauui B Heaeto.
DTO He3aMeTHaA A4/19 MeHA HarpysKa, 1 A roTOB Aa/Iblle NPOAO/KATb 3TY TEMY.

Cyem npuxopaAT, c YeM paszbupaemca? C 04eHb pasHbIM.

*  YT10 genatb ¢ BU3HECOM: NPOAaBaTb — W/M e KOHCEPBUPOBATb, WM AaXKe 3aKpblBaTb? M KaK NOHATb, Kakne
€CTb M/10Cbl U MUHYCbl B KaXXA,0M M3 BapUaHTOB.

*  Hy»HO NOHATb pasHble CLLeHapuKu Pa3BUTUA COObLITUI, U ONpese/InTb, YTO 3apaHee CAe/aTb, HTOD K HUM
NoArOTOBUTBLCA U B OGOM M3 BApUAHTOB HE YWTU B MUHYC.

*  [pou30LL/IN U3SMEHEHUA B CTPYKTYPE MPOAAK, U HY>KHO B HUX OMepaTUBHO COPUEHTUPOBATHLCA.

*  Hy}XHO CUCTEMHO NOAONTU K YBE/IMHEHUIO NMPOU3BOANTE/IbHOCTHU TPYAQ, @ B UTOTE U YBE/IMYEHUIO
peHTabenbHoCTH.

° I'Ip06/1env|bl C ynpaB/1A€MOCTbIO CTa/IM KPUTUYHBIMU, U HY)KHA MOMOLLb B NOUCKE U YyCTPpAaHEHUN TOPMO3O0B, 4YTOODI

YBE/IMYUTb CKOPOCTb BHYTPEHHUX U3MEHEHUM.

M KaK nokasbIBaeT MPaKTUKA — MOYTU BE3/e KPU3WUC BHELLIHWI OBHAXKAET Te€ UM UHble KPpUTUYECKME HECOOTBETCTBUA
BHyTpeHHue. KoTopble nopoi 6bl/1v BUAHDI ellie B MPOLL/IOM rogy.

B nonosuHe C/1yda€eB 3TO — HECOOTBETCTBUE 6M3HeC-MOA€/]M M3MEHUBLUMMCA YC/10BUAM PblIHKaA. M HOBaA ACHOCTb B
ntore KOHCy/‘leaLl,I/Iﬁ no3Bo/AE€T TO4YHEE COPUEHTUPOBATbCA, M BHOBb MPUHMMaemMble pelleHUA Cae/1aTb bonee
PE3y/bTaTUBHbIMU.

BO/bLWIMHCTBO 0OOpaTUBLUMXCA, HACKO/IbBKO A C/I0XW/A BreyaT/eHue, AOBO/IbHO OMbiTHble /oau. Kak npasuso,
B/1aAe/1blibl, COB/AAAe/IbLbl UK TOM-MeHeaKepbl. KomnaHum pasHoro macwtaba, ot 10-15 1 40 600-1000 Ye/I0BEK.

Yale oKasblBaeTCcA f0CTaTOYHO OAHOM KOHCY/bTaUuW, HO MHOMAA HYXKHO ABe WKW TPW, YTOObI AOMTU A0 pe3y/bTaTa.
TaK 4TO A COXPaHALD OMUMIO MONYYUTb MAKET U3 TPex Becn/IaTHbIX KOHCY/IbTaLMi, eC/n 3TO TpebyeTcA.

Ecnv o603HavaeTcA r|p06/1erv|a, TO 3a 4ac-no/ITOpa Haxo4AUM HECKO/1IbKO peu.|eHvu7|, M3 HUX 1-2 peLlleHNA OKa3blBatoTCA
NpUHLUUMKA/IbHO HOBbIMU.

MAH0COB, YTO NO/YHAOT PYKOBOAUTE/IN U OU3HECMEHDI, HECKO/IbKO:

Y4yebHo-MeTOoaMYeCcKui LLeHTp Koy K peasibHOMY ynpaB/IeHUIO

- Cepus NPaKTUYECKUX PYKOBOACTB >> kynumbe http://lavka.zhandarov.com
- Becn/iaTHble KOHCY/IbTaLMK A4/ yripaB/ieHLeB 1 BU3HeCMeHOB >> y3Hamb  http://zhandarov.com/specnaz
- CHOKYCMPOBaHHbIM KOYYMHT 4/15 NePBbIX /UL, >> nonpobosams http://coaching.zhandarov.com
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K PEATIbBHOMY
YIMPABJIEHUIO

BecTtHuKk PykoBoautens

ExXeHeaeNbHUK ANA pYKOBOAUTE/1IeN, NpeanpuH1MaTesiet, bM3HeCMeHOB — BCeX TeX, KTO peluaeT
NpakTUYecKue 3a4a4m B bMsHece

Bbinyck 6e3 Homepa. KoHCy/ibTalMOHHAA IMHUA NOALEPKKM

1) yTBEPAUTBCA B aA4E€KBATHOCTU CBOEro NOHMMaHUA CUTyalnn, 4HTO O4EHb Ba*KHO.

2) no/1ly4nTb HENPEAB3ATOE NOATBEPXKAEHUE NPABU/IbBHOCTU X044 MbIC/1EM - U Npu 3TOM pacClMpUTb FOPU3OHT

pPacCcMOTpEHNA U yBUAETb TO, YTO CaM HE 3amMe4a/l.

3) HY ¥ NOAY4UTb NOAAEPHKKY.

Mbl ¢ Konneramu npoAO/1}KaeM KOHCY/IbTAaTUBHYHO NOAAEPXKKY npeAanHmmaTenei/’l, pyKOBOAMTeﬂeVI M BU3HECMEHOB.

CcblKa AN1A 3anmMcK Ha KoHcyabTaumio http://zhandarov.com/specnaz

Obpauaiitecb, bygem pagbl Momo4b. M nepewivTe, Nox-Ta, KoA/Jeram WAM NapTHepaMm, KOMY 3TO MOXeT OblTb

Nno/1e€3HbIM.

W Kak Bcerga — nuLuMTe BOMPOCHI M TeMbI, 4TO Bac ceityac Bo/HytoT, Ha clyuch@zhandarov.com, 6ysem

pa3bupaTbcs.

[o creayroLero Bbinycka!

Bumanuti *KaHdapos,

YuebHo-memoouyeckuli Llenmp

«K/1to4 K peasnbHoMy ynpas/aieHuto»

P.S. HaxoguTte exeHese/IbHUK Nose3HbiM A8 ceba? — nognuwmtecs http://clyuch.zhandarov.com/
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MepecnaTb Ko/neram on-line-Bepcutio:
https://medium.com/clyuch/vestnik-cons-podderjka-biznesu-46c9b44as1d1

PacnevaraTb:
http://zhandarov.com/clyuch/clyuch-k-realnomu-upravleniyu-NO_Number-cons-podderjka-biznesu.pdf

YuTatb B Telegram-kaHane:
HabepwuTe B noncke telegram @clyuch
nam no ccolzike https://t.me/clyuch_k_realnomu_upravleniyu/37

Cnywatb ayguo-sepcmio Ha SoundCloud (OHA@MH UK CKauMBaTb U CIyLWATB):
https://soundcloud.com/vitaly_zhandarov/vypusk-bez-nomera-besplatnaya-liniya-konsultatsiy

YyebHO-MeToANYeCKM LLeHTp KAtoy K pea/sibHOMY ynpaB/eHUIo

- Cepus NPaKTUYECKUX PYKOBOACTB >> Kynumb http://lavka.zhandarov.com
- BecnaaTHble KOHCY/IbTaLuMK A/1A yNpaB/ieHLLeB M BU3HECMeHOB >> y3Hamb http://zhandarov.com/specnaz
- CHOKYCMPOBaHHbIM KOYYMHT 4/15 NePBbIX /UL, >> nonpobosams http://coaching.zhandarov.com

CTp. 413 4 http://zhandarov.com
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